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A short survey was undertaken in late May, 2013 by Insurance-Canada.ca asking people to 

prioritize the characteristics – within categories – that they had selected to describe the shape of 

the industry to others.   
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How Would You Describe the Shape of the Insurance Industry  
 

The first survey asked this question: 

If you or someone else were describing the “shape of the insurance industry” in Canada 

to someone else inside or outside the industry, what are some of the different 

characteristics you or the other person might mention? Complete the following sentence: 

“The shape of the insurance industry is described by...” Some possible examples include 

the following: the number of insurance companies; the number of distributor firms; the 

split of direct vs. intermediated business sold; the number of insured people and 

businesses; the split of premiums or policies that are business (commercial) vs. personal; 

the number of service firms which serve primarily the insurance market (auto or home 

repair, rating services, claims outsourcing...); the number of people employed in service 

firms; the dollars paid out in claims indemnification. 

You can read the report from that initial survey. 

Part II: the Shape of the Insurance Industry 

 

The second survey asked this question: 

Please help us to select the key characteristics of the “shape” of the industry in each of 

six categories.  As the report from the first survey shows, you and your peers provided 

numerous characteristics, which we grouped into six different categories. We would like 

your thoughts on which of these characteristics are more or less important. 

You can read the report from the second survey.   

Part III: the Shape of the Insurance Industry 

 

The third survey asked this question: 

While speaking with a friend or acquaintance who has purchased insurance but who 

works in another industry sector, you are asked to describe your industry. How might you 

describe the Canadian insurance industry to your acquaintance?  In prior surveys, your 

insurance peers have developed a list of characteristics, split among six different 

categories.  For each category, please indicate the one characteristic you would be most 

likely to use, as well as a second choice. (You may assume that you know the details of 

each feature.) 

http://www.insurance-canada.ca/social-business/surveys/survey-shape-of-insurance-industry-2012-11.pdf
http://www.insurance-canada.ca/social-business/surveys/survey-shape-of-insurance-industry-p2-2012-11.pdf
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This report provides an overview of the collective responses from Part III. 

 

Comments about responses  

 

The suggested characteristics from Part I of the survey were sorted and reduced and then divided 

into six categories – see the lists below.  Part II of the survey reduced the first list to smaller 

numbers but many remaining characteristics were quite equally ranked. This latest Part III 

survey, against the higher ranked characteristics from Part II, was structured to make the 

differences more obvious.        

Those who took the survey were asked to select their preferred characteristic (and the second 

best one too) in each category. 

The characteristics in each of the categories are listed below, and the top two choices in each 

grouping have been indicated.  

 

A. Insurance Businesses and People 
 

 The number of insurance companies / Reinsurers 

 The change over time in the number of insurers and brokers    (2) 

 The number of people directly or indirectly employed by the industry   (1) 

 Number of Insurance Brokers/Agents (licenced people) 

 

B. The Financials 
 

 Premium paid versus claims paid out ($ and %)    (1) 

 the level of reliance on combined ratio vs investment income to deliver a reasonable 

return to shareholders   (2)  

 the state of equity and investment markets 

 where our consumer money is going     

 premium increases over time    (close third) 
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C. The Customer and The Product 
 

 number of insurance clients     (2) 

 the number of insured people and businesses   (1) 

 number of declined claims   

 number of policies insured   

 

D. Distribution 
 

 the service provided for sales and product selection     (2) 

 the channel clients use to purchase insurance    (1) 

 new distribution channel options (hybrid models Direct/Intermediated)     

 Relationship between insurers and distribution firms     

 

 

E. The Softer Characteristics 

 

 The attitude of insurers regarding service and coverage interpretation     

 the value that is seen with the product purchased  (1)  

 the image of insurance brokers     

 how clients make purchase decision    (2) 

 the demands of a new generation of consumers (eBusiness)     

 

F. Supporting Resources 
 

 Technology: Shift in use of technology  (1) 

 Data: Lack of a centralized statistical database of experience for all lines 

 Technology: State of technology relative to other industries   (2) 

 Data: Types, Frequency and Severity of Claims 
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Summary and Considerations 
 

In most categories, the winner was relatively clear from the top choice, but for the purpose of 

this analysis, the top two choices were used, with a two-fold weighting for first vs. second 

choice.  

In some cases the differences according to the grouping of respondents was interesting.  

This first chart from the Distribution category shows the choice for Brokers P&C, who have a 

greater focus on sales and helping the customer make the right product than on the channel the 

customer is using.  
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This second chart shows the responses for the same question by Insurers P&C who are much 

more interested in the channel the customer is using than on the sales and product selection 

services.
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So if insurers and brokers had dissimilar views in respect of channel vs. sales/product service, 

what do others think? The following chart shows that although they have somewhat less 

preference for the main two characteristics, they do lean towards the broker’s perspective by 

placing sales/product service as their collective first choice.  
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On the other hand, all three groups had almost identical preferences when it came to the 

customer and product category, with the number of insured people and businesses being the 

strong first choice across the board, the broker responses shown here.  

 

.     
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Demographics of the Respondents 
 

Of the nine industry sectors offered, a slightly smaller percentage of insurers and of brokers and 

agents P&C responded this time while the percentage of services and product suppliers was up 

significantly; the top three were: 

 P&C Brokers and Agents:  35% 

 Insurers P&C:  31% 

 Services and Product Suppliers: 21% 

 The remaining:  13%  

In response to a “size of organization” (compared to their peers in the same segment), the 

distribution across all sizes was quite a lot closer than last time, and a complete change in the 

order: 

 Medium:  41% 

 Small organizations: 32% 

 Large:  27%   

All but two were from Canada.  

In response to “position at your firm”, more people in the first two levels participated; the 

responses were: 

 Executive / Owner / Principal:  45% 

 Manager:  27% 

 Professional:  20% 

 Other:  9% 

Next Step 
 

The final part of this overall survey will be to select the top characteristics across the six 

categories. A survey will be opened in a week’s time – looking for your help once again.   


